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Speaker Profile

Dana Mincey-Breaux delivers talks and workshops for founders, operators, policy/education leaders, and
investors who need practical execution systems—governance, timelines, accountability, and institutional
endurance.

Signature Topics

« From Vision to Delivery — Execution systems that turn ambitious goals into measurable outcomes.
» De-Risking Big Bets — Governance, timelines, and accountability for complex initiatives.

« Institution Building 101 — Designing programs and platforms that outlive the founder.

« Capital Fluency for Builders — Communicating risk, return, and credibility to decision-makers.

» Operating in Distributed Teams — Leading across time zones without losing velocity.

Formats

« Keynote (30—45 minutes)
« Panelist / moderator-ready talking points
» Workshop (60-120 minutes) with templates and takeaways

Best-Fit Audiences

Founder communities * Professional associations ¢ Universities and fellowship cohorts « Nonprofits and
foundations ¢ Corporate operations, innovation, and compliance teams

What Attendees Leave With

A clear execution framework, practical templates/checklists, and a next-30-days action plan tailored to the room.
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